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Temario:

. Introduccion

. Estandares para la Gestion del Riesgo

. Gestion del Riesgo segun PMBoK

. Simulacion de Monte Carlo. Excel, MCSimulRisk

. Indicadores de Sensibilidad

. Priorizacion Cuantitativa de Riesgo

. Control de Proyectos con Incertidumbre




Contexto:

Relacion con “Programacion y Monitorizacion de Proyectos”

Project life cycle

Preparation phase

Baseline schedule

(point of reference)

Project control feedback loop |

Scheduling

Data-driven
project management

Risk Analysis Control

Termination

Project control : Project progress phase , Evaluation phase

(real deviations from schedule)

Schedule risk

(expected deviations from schedule)

< > Static Dynamic
|nteg rated view (prior to project execution) (during project execution)

(project life cycle)

Componentes de la gestion de proyectos basada en datos Ciclo de vida del proyecto (fases estatica y dinamica)



Contexto:

Relacion con “Programacion y Monitorizacion de Proyectos”

PERT/CPM RCPSP Extensions
(no resources) (with resources) (more realistic)

Baseline schedule
(point of reference)

(point of reference)

Baseline schedule Measure Calculate Actions
(point of reference) (time/cost progress) (time/cost performance) (thresholds)

Las fases de los tres componentes de la gestion de proyectos basada en datos

[Baseline schedule

Uncertainty Analysis Sensitivity
(statistical distributions) (Monte Carlo simulatio (sensitivity metrics)




Contexto:

i 2 3
Understanding _} Wisdom _} Learning

(benchmark current knowledge) (applying best practices) (extending knowledge)

Why? bhow!? BMeow!?

4 - -

Classify methods Statistical control Machine learning

Earned Value Management Control Points Machine Learning Algorithms

Tres misiones académicas (comprension, sabiduria y aprendizaje)

Knowledge speaks, El conocimiento habla,
understanding explains, :> la comprension explica,
wisdom listens, la sabiduria escucha,

and learning changes. y el aprendizaje cambia.




Contexto:

Understanding

(benchmark current knowledge)

+

Classify methods
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Earned Value Management

Any fool can know.

The point is to understand.

2 3
Wisdom Learning
(applying best practices) (extending knowledge)

- -

Statistical control Machine learning

Control Points Machine Learning Algorithms

Cualquier tonto puede saberlo.

=

La cuestion es comprender.




Contexto:

Understanding Wisdom Learning

(benchmark current knowledge) (applying best practices) (extending knowledge)

Why? Meow!

+ - -

Classify methods Statistical control Machine learning
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Earned Value Management Control Points Machine Learning Algorithms

Knowledge speaks, but wisdom listens. |:> El conocimiento habla, pero la sabiduria escucha.




Contexto:

! 2
Understanding Wisdom
-’ (

(benchmark current knowledge) applying best practices)

Learning

(extending knowledge)

-

Machine Learning Algorithms

Why? bleow?

+ -

Classify methods Statistical control
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Earned Value Management Control Points

Learning is not compulsory . . . neither is survival. I:> Aprender no es obligatorio... tampoco lo es sobrevivir.






	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10

